
Is the IPP 
already 

designed and 
developed?

Yes

Does 
it consist 

of a minimum 
of 2, but no 
more than 5 
modules?

Indicate 
the 

number of 
modules.

Does 
the training 

already include 
evaluation at 

whichever 
level?

Was the 
IPP born as a 

solution to a performance 
problem that was preventing the 

organization to achieve 
its expected 

targets?

Indicate 
the 

performance 
problem 
that was 

preventing  
the 

organization 
to meet its 

target.

Indicate 
the 

organizational 
target that 
was not 

favorable.

Indicate 
what is 

the 
application 

context.

Will 
you be 
able to 

significantly 
revise the existing 

evaluation instruments 
and methods based 

on what you will 
learn in this 

class? 

Will 
you be 
able to 

design the 
evaluation methods 

and instruments 
from scratch for 

this class?

Is the content 
of this IPP directly 

applicable to the job, the 
real world, or more 
advanced learning 

contexts 

Choosing an Instructional Product/Program (IPP) to Evaluate

YES NO

NO

YES

YES

No

YES

Choose this IPP for 
this class' projects!

Look for 
another 

IPP

No

YES

Was 
this 

training the 
solution for this 
performance 

problem?

No

Will it be 
possible for 

you to evaluate 
performance in the 

application 
context?

No

No

No

Yes Yes

No

No

No
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